Electric — Water Utility Resilience Summit
February 14, 2025

Agenda
Desired Outcome: | Interactive development of cross-organizational teams and action
plans to address key issues raised on Day 1, including articulated
research ideas.
Continental
breakfast Please be seated at a topic table.
8:00 - 8:30 a.m.
Welcome Seth Guikema, Professor, UM Civil and Environmental Engineering,
8:30 — 8:35a.m. Industrial and Operations Engineering, Co-Director Center for Risk
Analysis Informed Decision Engineering
Topic table Ann Verhey-Henke, Collaboration Consultant/Designer, College of
Process Engineering
Introduction
8:35 - 8:50 a.m.
Capturing the Client/Consultant Activity
Room'’s Expertise
8:50 — 9:35a.m.
9:45 — 9:50 a.m. Break
Topic Table Part 1
Group Work e Expertise Insights debrief
9:50 — 11:45 a.m.
Part 2
e Sharing top challenges
o Expanding on ideas to address challenges.
e Converging into small groups to develop ideas
Part 3
e Small Group Action Plan Development
Part 4
¢ Report Out
Close Seth
11:45a.m.— 12 p.m. 1. What will happen with all the ideas shared today?
2. Charge to the Group




